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Health and Wellbeing Board 28 November 2017

Adverse Childhood Experiences (ACEs)
Outcome Report

1. Context
The objectives of the meeting on 28 November 2017 were: -

 To understand what is meant by the term Adverse Childhood Experiences (ACEs);
 To consider whether an ACEs informed approach should be taken forward in 

Gloucestershire;
 To consider whether ACEs should be a priority for the Health and Wellbeing Board;
 To consider how an ACEs informed approach can inform how services can be 

structured and commissioned.

The discussion at the meeting and the feedback received afterwards indicates that an ACEs 
informed approach should be a priority for the Board. Whilst the meeting clearly engaged the 
hearts and minds of those present, the majority of these people work at the strategic level; 
winning the hearts and minds of front line workers is equally important. Many may feel that 
this is yet another thing on top of everything that is already in process. How to answer the 
‘so what?’ question will be a key factor in getting a wide range of people to sign up to an 
ACEs informed approach.

Significant elements identified during the meeting include: -
 Raising awareness
 Training 
 The commissioning structure
 The role of the community
 How to achieve a common language

It will be important to understand: -
 What will be different?
 How will we know that an ACEs informed approach is making a real difference?
 What interventions are already in place/planned
 Are there overlaps/duplications?
 What best practice is already in place that can be used to inform other interventions?
 What evidence based interventions will be needed to support this work?
 Who needs to be involved in the training – participants and trainers?
 How to engage the wider community?

2. Next Steps
The question then is how can the Board build on what is already in place and develop an 
ACEs informed approach across the county. The Board will not want to lose the momentum 
from the meeting on 28 November 2017, and therefore needs to decide how best to get this 
work moving forward quickly.

Q1. The Board will need someone to lead on this area of work. ACC Moss has already 
indicated that he would be happy to do this. Do Board Members agree with this 
proposal?

Q2. What is the best way for the Board to take this matter forward? There are various 
options but the Board may wish to consider which mechanism has the ability to immediately 
action this work. 
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The Board is a committee of the council which does give it the option to establish Panels on 
specific areas of work. A Panel would enable a very flexible approach. 

The work of the Panel would be agreed by the Board, and the core membership drawn from 
Board members. The Panel would be able to co-opt people on/off where the work would 
benefit from their expertise and/or call in expert witnesses as and when the work demands. 
The panel will also consider the other Boards and structures in existence to establish if a 
separate ACEs Board is necessary. The Panel would report into the Board at regular 
intervals which would facilitate a clear audit trail of activity.

Once the principle of establishing a Panel is agreed work can begin immediately. 

If Board members do agree to a Panel then the next step would be to scope out the work 
and agree the membership. 

To progress this work quickly the scoping could begin once the Board has indicated its 
agreement to establish a Panel, and whilst Panel membership is being decided.

Do Board members agree to establish a Panel?

.


